Ladies and Gentlemen,

It is a pleasure to have the opportunity to reveal the Plan for Action. Based on the extremely valuable information gathered by the MAIDS study the European motorcycle industry prepared a detailed plan for initiatives to improve motorcycle safety.

The initiatives proposed by our industry are related to human factors, the vehicles, passive safety and the infrastructure. But before to enter into details, let me first explain why such a plan has been generated.

MAIDS gives the Motorcycle Industry a powerful tool to fulfil its mission and at this stage, I believe that it is the right moment to remind what it is.

ACEM, the motorcycle Industry in Europe, represents the manufacturers of two- and three-wheel motor vehicles and their National Associations. ACEM is not only a competent, but also a committed and reliable partner of the European institutions. All its members declare full commitment to their environmental, safety, mobility and economic responsibilities. In particular, the sub-mission related to Transport safety clearly indicates our commitment to continually improve safety of Powered Two-Wheelers and our willingness to take our share of the collective responsibility. It is our conviction that motorcycle safety is the most important issue for the coming years.

Our Plan for Action is a real step forward to fulfil ACEM’s mission in relation to safety.

To improve the motorcycle safety we have to address the most common accident causes: the numerous human failures, the difficulty for the powered two-wheelers to be perceived by other vehicle road users, and the road environment.

Based on the scientific MAIDS findings and fully in line with its safety-related sub-missions, our Industry is willing to take its share of the responsibility by initiating and promoting actions towards an integrated European safety policy for motorcycling.

Since human related factors are the most common accident causes I will start with the initiatives the motorcycle industry proposes to several stakeholders in this field.

At first view it seems needless to state that holding a proper licence is essential. However, you have seen that the riders who operate PTWs without a proper licence are more likely to be involved in accidents. Therefore enforcement and school campaigns could be appropriate tools to deal with these riders and such initiatives will receive the support of our Industry.
To gain experience within a licence system is important to manage dangerous situations and in itself, age has no influence here. As we all know, the younger we are the easier it is to learn and gather the needed skills. The MAIDS results confirm that a properly managed progressive licence system, based on appropriate levels of education and training, will create the best conditions for improving road safety. That is the reason why we strongly support the stepped licensing system which can only guarantee a safe acquisition of progressive experience as set out in the current Directive. Any modification requires careful evaluation.
Proper initial and additional trainings help to improve the experience and skills of riders. Based on the findings of MAIDS, I want to emphasise how important it is that both PTW riders and the other road users are properly trained to ensure the highest levels of “risk awareness” and “collision avoidance techniques”. Rider training schemes should emphasise awareness of frequently occurring and dangerous situations as identified by the MAIDS study. Our organisation, together with the riders’ organisations, is engaged in an EC-funded project on Initial Rider Training; that aims at identifying a set of common requirements for mandatory pre-licence training that can improve road safety.
Although most manufacturers already offer training courses, ACEM, together with authorities and riders, will also evaluate the development of an advanced, voluntary system that will offer riders the opportunity of further developing their risk-awareness, collision avoidance techniques and other skills. 
As I am an active rider, I can tell you by experience that collision avoidance is not easy to perform and needs to be addressed in training schemes. Nearly 70% of riders within the MAIDS database attempted some form of collision avoidance manoeuvre. It needs to be underlined that this is a high percentage ompared to approximately 33% of car drivers who attempted an avoidance manoeuvre. However one third of these PTW riders lost control while performing the manoeuvre.

Based on these statistics, our Industry proposes to teach skills which address hazard awareness and loss of control while executing emergency manoeuvres within the practical training schemes.

In 50 % of the MAIDS cases (2/3 of the multi-vehicle accidents) the opposing vehicle driver was the first cause of the accident. Mainly the driver failed to see and correctly perceive the PTW and the rider prior to the impact. Often these accidents are caused because the other road users do not entirely understand how PTWs and their riders operate and function in traffic. 
Our organisation will look at ways in which the best practices in terms of awareness-raising campaigns and specific training schemes for drivers can be shared. This will be discussed with the European Commission, the national authorities, the car industry and other stakeholders.

It is very obvious from the MAIDS data (and also confirmed by many other studies) that the condition and quality of the PTWs in use are very good. Only very few accident cases were found to be vehicle-related. This shows that the industry is working responsibly, that riders maintain their vehicles correctly and that the current legislation adequately assures the vehicle-centred safety level. Nevertheless, the motorcycle industry already decided vehicle-related initiatives and I will present you the most important ones.

As more than 1/3 of motorcycle accidents are caused by a perception failure it is  obvious that “being seen” and perceived correctly by other road users are extremely important factors in PTW related accidents. We are convinced that the improvement of motorcycle conspicuity represents one of the highest potential to reduce accidents.

For this reason our Industry already started to work towards improving PTW conspicuity and engaged a multi-year, three-phase programme of work.

Mr. Minoli reminded you already of our voluntary introduction of AHO (automatic headlamp on) in 2003, the first step of this programme.

As a second step, a research activity initiated in 2002 will identify lighting treatments that improve the PTW conspicuity in the future European traffic environment. This research, that should be achieved by 2006, may lead to on-vehicle improvements.

The longer-term efforts in relation to Intelligent Transportation Systems will explore how to cooperate with the car and component industry in the context of the e-Safety Forum initiative. This will be the third step of the programme.

Coming back to more recent activities let me remind you that using PTW brakes effectively requires experience and skills in particular in emergency situations. As said earlier, in an effort to provide riders simpler to use and more effective brake systems, the manufacturers applied to the European Road Safety Charter. Let me assure you that we will fulfil our commitment to the Charter an that by 2010 a sufficient number o0f vehicles will be equipped with systems like ABS or combined brakes.

Ladies and Gentlemen, as we all know, PTW riders are commonly defined as vulnerable road users. The MAIDS database has confirmed that existing passive safety devices provide already substantial protections.

MAIDS clearly shows that wearing a helmet reduces the severity of injuries. All PTW riders and passengers must be made aware of the benefits of using proper helmets, and fitting/fastening them correctly, to reduce head injury severity. 

In co-operation with helmet manufacturers and the riders organisations, ACEM is ready to support public awareness and education campaigns to emphasize the importance of this essential safety element.

You have seen earlier the necessity to develop a motorcycle crash worthiness standard. Even if the room to improve passive safety is limited, our Industry will continue in a cooperative exercise with several other specialists, to improve this methodological instrument. As an example of improvement, the MAIDS accident configurations will be incorporated in the ISO 13232 crash worthiness standard.

The Motorcycle Industry is active in airbag research now for several years - and we will continue. So far, the designs that have been explored work only in a limited range of circumstances. Industry is now looking at solutions that work in a wider range of accident configurations and operating conditions, for other styles of PTWs, for other sizes of rider etc. Before this analysis is not completed, the long-term future for airbags remains unclear. 

However, ACEM will analyse the MAIDS database in order to improve the industry's understanding of the critical criteria to be considered in the airbag research.

The MAIDS database also indicates that the presence of stationary objects that obstruct the view of the rider or driver or road maintenance defects, were relatively common causes of PTW accidents. 

In almost 10% of the cases, inappropriate road maintenance, design, road furniture or signs caused accidents.
Efforts need to be continued to ensure that road repairs are done “properly” with PTWs in mind.

The industry suggests that stakeholders who are responsible for the urban environment work together with local agencies to identify and develop solutions which will reduce the number of view obstructions, to improve the line-of-sight conditions on European roadways.

ACEM will promote best practice exchanges by initiating a multi-level dialogue with authorities and road engineers in order to raise the awareness of road engineers to accommodate the specific requirements of PTW riders.

It is common knowledge that the design of most crash barriers worsen the severity of injuries, mainly to the head, spinal and lower extremities.

ACEM will perform additional investigations into those MAIDS cases that involved roadside barrier collisions in order to be able to make well argued proposals.

Ladies and Gentlemen allow me now some conclusive words.

The MAIDS research has shown that there are many different aspects to the issues faced by stakeholders in relation to PTW safety. To introduce effective countermeasures will require efforts and support by many different groups at many different levels: law enforcement authorities, road infrastructure authorities, licensing agencies, driving schools, motorcycle training schools, research institutes, riders organisations etc.

I strongly believe that the industry Plan for Action is an essential step forward towards an integrated European safety policy. As President of the European motorcycle industry my strong believe is that we in co-operation with all stakeholders will be successful to improve safety for motorcyclists. 

Thank you for your attention.
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